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We all face tough choices: business executives, community leaders, and family members all struggle with
difficult decisions on a daily basis. What we decide reveals what really matters to us; how we decide
determines whether we succeed or fail. Developed over twenty years in settings as diverse as hospital
bedsides and corporate boardrooms, A Field Guide to Good Decisions provides the skills to make decisions
that reflect your core values while respecting those of others, including the long-term implications for all
participants. Illustrated through many real-life examples that will resonate with readers both professionally
and personally, A Field Guide to Good Decisions offers practical tools and techniques for identifying
individual and common goals, reaching consensus, and communicating the results effectively. The authors
also show readers how to overcome common obstacles to good decision-making (psychological, cultural, and
organizational). Ultimately, this book is about making decisions which, while not always a matter of life or
death, nevertheless have a powerful effect on our sense of self, our credibility in the eyes of others, and the
lives of those touched by the choices we make.

Decision making is always personal. Each of us makes important decisions at work, in the community, and at
home. When we face tough choices, what we decide reveals what really matters to us; how we decide
determines whether we succeed or fail. Business executives, community leaders, and family members all
struggle with difficult decisions: a senior management team makes an important choice about whether to
pursue an acquisition; a baby-boomer decides whether to place an elderly parent in assisted living; a non-
profit administrator considers laying off employees to have money and continue serving the community. For
each, the steps toward a good decision are the same: know your values, engage others to understand theirs,
and communicate with respect and candor. Simple in concept, not so easy in practice?but making a good
decision demands nothing less.

Developed over twenty years in settings as diverse as hopsital bedsides and corporate boardrooms, A Field
Guide to Good Decisions provides the skills to make decisions that reflect your core values while respecting
those of others, including the long-term implications for all participants. Illustrated through many real-life
examples that will resonate with readers both professionally and personally, A Field Guide to Good
Decisions offers practical tools and techniques for identifying individual and common goals, reaching
consensus, and communicating the results effectively. The authors also show readers how to overcome
common obstacles to good decision-making (psychological, cultural, and organizational). Ultimately, this
book is about making decisions which, while not always a matter of life or death, nevertheless have a
powerful effect on our sense of self, our credibility in the eyes of others, and the lives of those touched by the
choices we make.
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From reader reviews:

Terrance Oneal:

This A Field Guide to Good Decisions: Values in Action book is simply not ordinary book, you have after
that it the world is in your hands. The benefit you will get by reading this book will be information inside
this guide incredible fresh, you will get data which is getting deeper you read a lot of information you will
get. This specific A Field Guide to Good Decisions: Values in Action without we comprehend teach the one
who looking at it become critical in thinking and analyzing. Don't always be worry A Field Guide to Good
Decisions: Values in Action can bring when you are and not make your bag space or bookshelves' come to
be full because you can have it inside your lovely laptop even cellphone. This A Field Guide to Good
Decisions: Values in Action having excellent arrangement in word in addition to layout, so you will not
experience uninterested in reading.

Pamela Cole:

As people who live in typically the modest era should be revise about what going on or data even knowledge
to make these keep up with the era which is always change and make progress. Some of you maybe will
certainly update themselves by studying books. It is a good choice for yourself but the problems coming to
anyone is you don't know what one you should start with. This A Field Guide to Good Decisions: Values in
Action is our recommendation so you keep up with the world. Why, because this book serves what you want
and need in this era.

Arthur Pineda:

The book untitled A Field Guide to Good Decisions: Values in Action contain a lot of information on it. The
writer explains her idea with easy method. The language is very straightforward all the people, so do not
really worry, you can easy to read this. The book was published by famous author. The author brings you in
the new era of literary works. You can read this book because you can read more your smart phone, or
program, so you can read the book with anywhere and anytime. If you want to buy the e-book, you can open
up their official web-site and also order it. Have a nice examine.

Angel Sullivan:

Beside that A Field Guide to Good Decisions: Values in Action in your phone, it can give you a way to get
nearer to the new knowledge or data. The information and the knowledge you may got here is fresh in the
oven so don't become worry if you feel like an old people live in narrow village. It is good thing to have A
Field Guide to Good Decisions: Values in Action because this book offers to your account readable
information. Do you at times have book but you would not get what it's all about. Oh come on, that won't
happen if you have this within your hand. The Enjoyable arrangement here cannot be questionable, including
treasuring beautiful island. So do you still want to miss the idea? Find this book and also read it from today!
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