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Overview

No previous works have focused on the topic of inventory reduction and optimization to the extent that this
one does. Spare Parts Inventory Management: A Complete Guide to Sparesology™ by Philip Slater covers
the whole part’s life cycle, from initial purchase to final disposal, and addresses issues throughout, including
maintenance, repair, and overhaul (MRO). The author, Phillip Slater, was described in a recent podcast as
“truly one of the leaders in the MRO information segment.”

Sparesology is a term coined by Slater to describe the discipline of optimizing the physical, financial, and
human resource management processes of spare parts inventory management. Sparesology is much more
than just inventory optimization. It involves an understanding of the complete “ecosystem,” within which the
spare parts inventory is managed, and seeks to ensure that all of the factors influencing this management
work together to achieve an organization’s goals.
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From reader reviews:

Florence Adams:

Book is to be different for every single grade. Book for children right up until adult are different content. As
it is known to us that book is very important for all of us. The book Spare Parts Inventory Management: A
Complete Guide to Sparesology was making you to know about other understanding and of course you can
take more information. It is extremely advantages for you. The e-book Spare Parts Inventory Management: A
Complete Guide to Sparesology is not only giving you far more new information but also to become your
friend when you truly feel bored. You can spend your spend time to read your e-book. Try to make
relationship with the book Spare Parts Inventory Management: A Complete Guide to Sparesology. You
never truly feel lose out for everything in case you read some books.

Chung England:

This Spare Parts Inventory Management: A Complete Guide to Sparesology are generally reliable for you
who want to be described as a successful person, why. The explanation of this Spare Parts Inventory
Management: A Complete Guide to Sparesology can be among the great books you must have is usually
giving you more than just simple studying food but feed an individual with information that perhaps will
shock your previous knowledge. This book is handy, you can bring it everywhere you go and whenever your
conditions both in e-book and printed people. Beside that this Spare Parts Inventory Management: A
Complete Guide to Sparesology forcing you to have an enormous of experience like rich vocabulary, giving
you tryout of critical thinking that we realize it useful in your day action. So , let's have it and enjoy reading.

Karen Ofarrell:

Don't be worry should you be afraid that this book will filled the space in your house, you could have it in e-
book means, more simple and reachable. This kind of Spare Parts Inventory Management: A Complete
Guide to Sparesology can give you a lot of friends because by you considering this one book you have factor
that they don't and make you more like an interesting person. This particular book can be one of one step for
you to get success. This reserve offer you information that perhaps your friend doesn't realize, by knowing
more than some other make you to be great persons. So , why hesitate? Let me have Spare Parts Inventory
Management: A Complete Guide to Sparesology.

Eva Lynch:

As we know that book is significant thing to add our information for everything. By a e-book we can know
everything we really wish for. A book is a set of written, printed, illustrated or even blank sheet. Every year
seemed to be exactly added. This reserve Spare Parts Inventory Management: A Complete Guide to
Sparesology was filled regarding science. Spend your time to add your knowledge about your scientific
research competence. Some people has diverse feel when they reading any book. If you know how big
selling point of a book, you can really feel enjoy to read a reserve. In the modern era like now, many ways to



get book that you wanted.
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