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Information technology (IT) outsourcing has grown in popularity as an efficient, cost-effective, and expert
solution designed to meet the demands of systems implementation, maintenance, security, and operations.
The benefits of IT outsourcing are accompanied with the need to manage the complexities, risks, and
challenges that come with it.
It is important that internal auditors understand the outsourcing context and help the organizations with a
comprehensive review of its outsourcing operations and evaluation of its compliance with applicable laws
and regulations.
Global Technology Audit Guide7: IT Outsourcing provides the chief audit executive (CAE), internal
auditors, and management with information on the types of IT outsourcing activities and the IT outsourcing
lifecycle. It describes how outsourcing activities should be managed by implementing well-defined plans that
are supported by a companywide risk, control, compliance, and governance framework.
Key issues covered in this guide include: How to choose the right IT outsourcing vendor?
What are the best ways to manage outsourcing contract agreements?
What are the main outsourcing risks and how to mitigate them?
What are the key outsourcing control considerations from the standing points of both client operations and
service provider operations?
Which is the most effective framework for establishing outsourcing controls?
Each section of this guide provides some key questions that internal auditors should ask during audits of IT
outsourcing activities, such as:
Are internal auditors appropriately involved during key stages of the outsourcing lifecycle?
Do internal auditors have sufficient outsourcing knowledge and experience to provide the right input?
Do internal auditors understand the roles and expectations of stakeholders within the context of the
organization's outsourcing initiative?
If IT audit plans are outsourced, are created plans based on a complete, top down, and risk-based scope of
work?
Are internal auditors able to present outsourcing recommendations in a way that managers understand to
facilitate their implementation?
Are internal auditors able to communicate outsourced IT audit findings in a way that is understood and taken
seriously by the organization's board of directors?
This document is also available in PDF format.
Prepared by The Institute of Internal Auditors (The IIA), each Global Technology Audit Guide (GTAG) is
written in straightforward business language to address a timely issue related to information technology (IT)
management, control, and security. The GTAG series serves as a ready resource for chief audit executives on
different technology-associated risks and recommended practices.
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From reader reviews:

Eric Hough:

Nowadays reading books become more than want or need but also be a life style. This reading practice give
you lot of advantages. The huge benefits you got of course the knowledge even the information inside the
book this improve your knowledge and information. The details you get based on what kind of guide you
read, if you want get more knowledge just go with training books but if you want feel happy read one with
theme for entertaining for example comic or novel. The Global Technology Audit Guide 7: IT Outsourcing is
kind of guide which is giving the reader erratic experience.

Angel Jones:

Often the book Global Technology Audit Guide 7: IT Outsourcing will bring someone to the new experience
of reading any book. The author style to spell out the idea is very unique. In case you try to find new book to
study, this book very acceptable to you. The book Global Technology Audit Guide 7: IT Outsourcing is
much recommended to you to study. You can also get the e-book from official web site, so you can quicker
to read the book.

Edgar Hightower:

The book Global Technology Audit Guide 7: IT Outsourcing has a lot associated with on it. So when you
make sure to read this book you can get a lot of benefit. The book was written by the very famous author.
This articles author makes some research just before write this book. This book very easy to read you may
get the point easily after looking over this book.

Lorraine Stark:

A lot of people said that they feel uninterested when they reading a book. They are directly felt it when they
get a half areas of the book. You can choose typically the book Global Technology Audit Guide 7: IT
Outsourcing to make your own reading is interesting. Your current skill of reading talent is developing when
you similar to reading. Try to choose basic book to make you enjoy to see it and mingle the sensation about
book and studying especially. It is to be very first opinion for you to like to open up a book and read it.
Beside that the publication Global Technology Audit Guide 7: IT Outsourcing can to be a newly purchased
friend when you're experience alone and confuse with what must you're doing of their time.
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