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Today, the industrial world is experiencing the most revolutionary change since Henry Ford's assembly line -
- which forever changed the way things are made. Japanese companies are sweeping the world, as Western
companies and governments struggle to find ways to emulate them.
The Machine That Changed the World points for the first time to a positive way out of this dilemma. It
shows that being defeatist about the Japanese threat, and tougher protectionism, are not the answers.
This book outlines the enormous tasks facing Western companies in the 1990s and has cogent messages for
Japanese firms as well, as they move abroad.
The Machine That Changed the World is based on the largest and most thorough study ever undertaken in
any industry: the Massachusetts Institute of Technology five-million-dollar, five-year, fourteen-country
International Motor Vehicle Program's study of the worldwide auto industry.
Twice in this century the auto industry has changed our most fundamental ideas about how to make things.
Now it is doing it again. Just as mass production swept away craft production, so a new way of making
things, called lean production, is now rapidly making mass production obsolete.
Lean production is the Japanese secret weapon in the industrial wars and is spreading throughout the world.
If Western companies and their managers and workers are to survive in the 1990s, they must learn and adapt
to lean production. Some of the smartest already have begun to do so.
Lean production welds the activities of everyone from top management to line workers, to suppliers, into a
tightly integrated whole that can respond almost instantly to marketing demands from consumers. It can also
double production and quality, while keeping costs down. Its adoption, as it inevitably spreads beyond the
auto industry, will change almost every industry and consequently how we work, how we live, and the fate
of companies and nations as they respond to its impact.
In clear and compelling terms, this book explains what lean production is, and its global implications for all
of us.
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From reader reviews:

Ella Jacobs:

Now a day individuals who Living in the era where everything reachable by interact with the internet and the
resources within it can be true or not call for people to be aware of each facts they get. How a lot more to be
smart in getting any information nowadays? Of course the answer is reading a book. Examining a book can
help men and women out of this uncertainty Information specifically this The Machine That Changed the
World : Based on the Massachusetts Institute of Technology 5-Million-Dollar 5-Year Study on the Future of
the Automobile book since this book offers you rich information and knowledge. Of course the info in this
book hundred per-cent guarantees there is no doubt in it you know.

Christian Fowler:

Information is provisions for people to get better life, information currently can get by anyone on
everywhere. The information can be a understanding or any news even a huge concern. What people must be
consider while those information which is inside the former life are challenging to be find than now's taking
seriously which one would work to believe or which one the resource are convinced. If you get the unstable
resource then you buy it as your main information you will have huge disadvantage for you. All those
possibilities will not happen throughout you if you take The Machine That Changed the World : Based on
the Massachusetts Institute of Technology 5-Million-Dollar 5-Year Study on the Future of the Automobile as
the daily resource information.

Carlos Callahan:

The guide untitled The Machine That Changed the World : Based on the Massachusetts Institute of
Technology 5-Million-Dollar 5-Year Study on the Future of the Automobile is the publication that
recommended to you you just read. You can see the quality of the reserve content that will be shown to
anyone. The language that publisher use to explained their ideas are easily to understand. The copy writer
was did a lot of research when write the book, so the information that they share for you is absolutely
accurate. You also will get the e-book of The Machine That Changed the World : Based on the
Massachusetts Institute of Technology 5-Million-Dollar 5-Year Study on the Future of the Automobile from
the publisher to make you more enjoy free time.

Billie Brown:

Beside this kind of The Machine That Changed the World : Based on the Massachusetts Institute of
Technology 5-Million-Dollar 5-Year Study on the Future of the Automobile in your phone, it might give you
a way to get closer to the new knowledge or info. The information and the knowledge you can got here is
fresh in the oven so don't end up being worry if you feel like an old people live in narrow community. It is
good thing to have The Machine That Changed the World : Based on the Massachusetts Institute of



Technology 5-Million-Dollar 5-Year Study on the Future of the Automobile because this book offers to your
account readable information. Do you often have book but you would not get what it's about. Oh come on,
that would not happen if you have this with your hand. The Enjoyable agreement here cannot be
questionable, including treasuring beautiful island. Use you still want to miss that? Find this book in addition
to read it from at this point!
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