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Cash is king, right? You need to write a check in order to motivate your sales reps, right? WRONG! In this
book, Dave Worman shows you the 17 Steps to maximum motivation that have nothing to do with raises,
bonus checks, or handing out greenbacks.

That's right. In this 200-page book, you'll get the proven, step-by-step details for dramatically, and
immediately improving attitude and morale, increasing productivity, reducing turnover, and ultimately
building a happier, healthier sales and/or service environment.

Here's more of what you'll get in Motivating Without Money.

Why you should replace your bonus dollars with a cashless program and how to set it up.

What needs to be included in your training programs to turn them into ongoing motivation.

Why time off motivates your employees more than anything else and how to structure programs to utilize it.

How to develop and run theme contests and what to include that will guarantee motivational success.

Why employee recognition is so important to your people and some innovative, fun ideas and programs to
applaud your employees.

What Dave's secret motivational weapon is and how to effectively use it.

How to use additional responsibility as a motivational tool.

How dealing with stress in your workplace can actually be stimulating to your people.

Where you can purchase some of Dave's unique Motivational materials and resources for awards.

Many more ideas, tips, programs, and solutions to tap into the motivational levels money cant buy.

Look At What Others Are Saying

"Dave's ideas on how to motivate employees without money are so creative, easy to implement, and
effective! Every company with telephone personnel needs this book." Jerry Green, Regional Manager, Ricoh
Corporation

"Dave kills the notion that the fastest way to improve performance is with money. With his proven approach,
the payoff is dramatic, with increased sales results, employee retention, and having fun on the job!" Ted
Buck, Vice President, Orr Safety Corporation



"If you want to run a successful call center there are lots of things that are nice to have, but there are three
things you MUST HAVE: Phones, People and Dave Worman's book 'Motivating Without Money'." Dale
Nabors V.P. Telemarketing, The Dwyer Group

You don't need cash to motivate your people. Invest in this book and you, your people, and finance
department will be glad you did!
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From reader reviews:

Ana Lopez:

The book Motivating Without Money-Cashless Ways to Stimulate Maximum Results, Raise Morale, and
Reduce Turnover With Your Telephone Sales and Service Personnel can give more knowledge and also the
precise product information about everything you want. Why then must we leave the best thing like a book
Motivating Without Money-Cashless Ways to Stimulate Maximum Results, Raise Morale, and Reduce
Turnover With Your Telephone Sales and Service Personnel? Some of you have a different opinion about e-
book. But one aim in which book can give many information for us. It is absolutely suitable. Right now, try
to closer using your book. Knowledge or information that you take for that, you can give for each other; you
are able to share all of these. Book Motivating Without Money-Cashless Ways to Stimulate Maximum
Results, Raise Morale, and Reduce Turnover With Your Telephone Sales and Service Personnel has simple
shape but you know: it has great and large function for you. You can seem the enormous world by available
and read a publication. So it is very wonderful.

Thomas Hodge:

This Motivating Without Money-Cashless Ways to Stimulate Maximum Results, Raise Morale, and Reduce
Turnover With Your Telephone Sales and Service Personnel tend to be reliable for you who want to certainly
be a successful person, why. The key reason why of this Motivating Without Money-Cashless Ways to
Stimulate Maximum Results, Raise Morale, and Reduce Turnover With Your Telephone Sales and Service
Personnel can be one of several great books you must have is giving you more than just simple studying food
but feed you actually with information that might be will shock your earlier knowledge. This book will be
handy, you can bring it everywhere and whenever your conditions at e-book and printed types. Beside that
this Motivating Without Money-Cashless Ways to Stimulate Maximum Results, Raise Morale, and Reduce
Turnover With Your Telephone Sales and Service Personnel giving you an enormous of experience for
example rich vocabulary, giving you trial run of critical thinking that we understand it useful in your day
exercise. So , let's have it and enjoy reading.

Deborah Anderson:

Hey guys, do you wants to finds a new book to read? May be the book with the headline Motivating Without
Money-Cashless Ways to Stimulate Maximum Results, Raise Morale, and Reduce Turnover With Your
Telephone Sales and Service Personnel suitable to you? The book was written by well known writer in this
era. Typically the book untitled Motivating Without Money-Cashless Ways to Stimulate Maximum Results,
Raise Morale, and Reduce Turnover With Your Telephone Sales and Service Personnelis one of several
books which everyone read now. This specific book was inspired a lot of people in the world. When you read
this publication you will enter the new way of measuring that you ever know ahead of. The author explained
their thought in the simple way, so all of people can easily to comprehend the core of this book. This book
will give you a lots of information about this world now. So that you can see the represented of the world
with this book.



Lionel Huggins:

Reading can called imagination hangout, why? Because if you are reading a book especially book entitled
Motivating Without Money-Cashless Ways to Stimulate Maximum Results, Raise Morale, and Reduce
Turnover With Your Telephone Sales and Service Personnel your head will drift away trough every
dimension, wandering in each and every aspect that maybe not known for but surely might be your mind
friends. Imaging just about every word written in a reserve then become one form conclusion and
explanation this maybe you never get before. The Motivating Without Money-Cashless Ways to Stimulate
Maximum Results, Raise Morale, and Reduce Turnover With Your Telephone Sales and Service Personnel
giving you another experience more than blown away your thoughts but also giving you useful information
for your better life on this era. So now let us teach you the relaxing pattern is your body and mind will likely
be pleased when you are finished reading it, like winning an activity. Do you want to try this extraordinary
investing spare time activity?
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