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When Warren Buffett was asked why the Gillette board of directors chose Jim Kilts to be CEO, he said, “Jim
made as much sense in terms of talking about business as anybody I’ ve ever talked to. If you listen to Jim
analyze a business situation you get absolutely no baloney. And, frankly, finding someone likethat isa
rarity.”

Thereis only one CEO in recent times who has faced—and succeeded at—the extraordinary challenges of
leading three major companies—Gillette, Nabisco, and Kraft—into prosperous futures by doing what matters
on the fundamentals.

That CEO isJim Kilts. In thisvivid first-person account he reveals his system for success that is both
cutting-edge and back-to-basics. Doing What Matters—the action plan for identifying and tackling what’s
important and ignoring the rest—is the key to winning in awarp-speed world where the need for
revolutionary speed and decisiveness increases by the day.

Kiltsillustrates his ideas with colorful stories, such as “that little red razor.” A new product idea he proposed
early on at Gillette, it wasinitialy shelved because “everyone knew you couldn’'t sell ared razor,” but went
on to become one of Gillette's biggest marketing successes ever.

Jim Kilts s focus on both business fundamentals and personal attributes provides the “ compl ete package,”
showing how to get results that make a difference through:

* Intellectual integrity: The ability to face the unvarnished truth about yourself and your business and using
what you see as the basis for action.

* Generating emotional engagement and enthusiasm: Using the force of your personality and ideas to infuse
people and an entire organization with a sense of purpose and mission.

« Action: Gillette, with just five product lines, had over 20,000 SKUs. After studying the issue for over two
years, there were still 20,000. How Kilts got Gillette off the dime to pare down the number to 7,000 almost
overnight is an astonishing example of getting the rubber to meet the road—with enormous benefits to the
business.

 Understanding the right things through an overarching concept to frame and filter issues: For Jm Kilts it
was Total Brand Value, the framework he used in the consumer products industry for achieving better, faster,
and more complete results than the competition.

Whether you're CEO of a multibillion-dollar global company, the brand manager for a product, an
entrepreneur starting a small business, or just beginning a career, Doing What Matters provides the practical
ideas that get results—ranging from a day one action plan for starting a new job to a chorus of cheers and
support to a program of total innovation that involves everyone in changes from small to “big bang.”



From the Hardcover edition.
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From reader reviews:
Hyacinth Mills:

This Doing What Matters: How to Get Results That Make a Difference - The Revolutionary Old-School
Approach tend to be reliable for you who want to become a successful person, why. The main reason of this
Doing What Matters: How to Get Results That Make a Difference - The Revolutionary Old-School
Approach can be among the great books you must have is definitely giving you more than just smple
reading food but feed you actually with information that maybe will shock your previous knowledge. This
book is actually handy, you can bring it al over the place and whenever your conditions in the e-book and
printed people. Beside that this Doing What Matters: How to Get Results That Make a Difference - The
Revolutionary Old-School Approach forcing you to have an enormous of experience such asrich vocabulary,
giving you trial run of critical thinking that we all know it useful in your day exercise. S0, let's have it
appreciate reading.

CharlesKinsdla;

Reading a book to get new life style in this season; every people loves to study a book. When you go through
abook you can get a great deal of benefit. When you read books, you can improve your knowledge, mainly
because book has alot of information into it. The information that you will get depend on what forms of
book that you have read. If you wish to get information about your review, you can read education books,
but if you want to entertain yourself you can read afiction books, these us novel, comics, and soon. The
Doing What Matters: How to Get Results That Make a Difference - The Revolutionary Old-School
Approach will give you new experience in looking at a book.

Erica Northern:

Isit you actually who having spare time subsequently spend it whole day by simply watching television
programs or just telling lies on the bed? Do you need something totally new? This Doing What Matters: How
to Get Results That Make a Difference - The Revolutionary Old-School Approach can be the reply, oh how
comes? It's abook you know. Y ou are therefore out of date, spending your free time by reading in this
completely new erais common not a nerd activity. So what these ebooks have than the others?

Tyler Cote:

Y ou may get this Doing What Matters: How to Get Results That Make a Difference - The Revolutionary
Old-School Approach by check out the bookstore or Mall. Merely viewing or reviewing it might to be your
solve problem if you get difficulties for ones knowledge. Kinds of this reserve are various. Not only by
written or printed but additionally can you enjoy this book simply by e-book. In the modern eraincluding
now, you just looking by your mobile phone and searching what their problem. Right now, choose your ways
to get more information about your publication. It is most important to arrange yourself to make your
knowledge are still upgrade. Let's try to choose right ways for you.
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