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Faced with a software project of epic proportions? Tired of over-committing and under-delivering? Enter the
dojo of the agile samurai, where agile expert Jonathan Rasmusson shows you how to kick-start, execute, and
deliver your agile projects. Combining cutting-edge tools with classic agile practices, The Agile Samurai
gives you everything you need to deliver something of value every week and make rolling your software into
production a non-event.

Get ready to kick some software project butt. By learning the ways of the agile samurai you will discover:

 how to create plans and schedules your customer and your team can believe in
 what characteristics make a good agile team and how to form your own
 how to gather requirements in a fraction of the time using agile user stories
 what to do when you discover your schedule is wrong, and how to look like a pro correcting it
* how to execute fiercely by leveraging the power of agile software engineering practices
By the end of this book you will know everything you need to set up, execute, and successfully deliver agile
projects, and have fun along the way. If you're a project lead, this book gives you the tools to set up and lead
your agile project from start to finish. If you are an analyst, programmer, tester, usability designer, or project
manager, this book gives you the insight and foundation necessary to become a valuable agile team member.

The Agile Samurai slices away the fluff and theory that make other books less-than-agile. It's packed with
best practices, war stories, plenty of humor and hands-on tutorial exercises that will get you doing the right
things, the right way.

This book will make a difference.
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From reader reviews:

Dean Rakestraw:

This The Agile Samurai: How Agile Masters Deliver Great Software (Pragmatic Programmers) book is
simply not ordinary book, you have after that it the world is in your hands. The benefit you will get by
reading this book will be information inside this publication incredible fresh, you will get facts which is
getting deeper an individual read a lot of information you will get. This The Agile Samurai: How Agile
Masters Deliver Great Software (Pragmatic Programmers) without we understand teach the one who reading
it become critical in pondering and analyzing. Don't always be worry The Agile Samurai: How Agile
Masters Deliver Great Software (Pragmatic Programmers) can bring whenever you are and not make your
case space or bookshelves' become full because you can have it in your lovely laptop even telephone. This
The Agile Samurai: How Agile Masters Deliver Great Software (Pragmatic Programmers) having very good
arrangement in word along with layout, so you will not truly feel uninterested in reading.

Stewart Moore:

Here thing why this specific The Agile Samurai: How Agile Masters Deliver Great Software (Pragmatic
Programmers) are different and reliable to be yours. First of all looking at a book is good but it depends in
the content of computer which is the content is as yummy as food or not. The Agile Samurai: How Agile
Masters Deliver Great Software (Pragmatic Programmers) giving you information deeper as different ways,
you can find any book out there but there is no e-book that similar with The Agile Samurai: How Agile
Masters Deliver Great Software (Pragmatic Programmers). It gives you thrill looking at journey, its open up
your current eyes about the thing which happened in the world which is possibly can be happened around
you. It is easy to bring everywhere like in area, café, or even in your technique home by train. For anyone
who is having difficulties in bringing the imprinted book maybe the form of The Agile Samurai: How Agile
Masters Deliver Great Software (Pragmatic Programmers) in e-book can be your choice.

Donald Foster:

Reading can called mind hangout, why? Because when you are reading a book particularly book entitled The
Agile Samurai: How Agile Masters Deliver Great Software (Pragmatic Programmers) the mind will drift
away trough every dimension, wandering in every aspect that maybe unknown for but surely might be your
mind friends. Imaging every single word written in a book then become one type conclusion and explanation
this maybe you never get previous to. The The Agile Samurai: How Agile Masters Deliver Great Software
(Pragmatic Programmers) giving you one more experience more than blown away your brain but also giving
you useful data for your better life within this era. So now let us show you the relaxing pattern the following
is your body and mind will be pleased when you are finished studying it, like winning a sport. Do you want
to try this extraordinary shelling out spare time activity?



Phyllis Thompson:

Do you one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Aim to pick
one book that you never know the inside because don't determine book by its cover may doesn't work the
following is difficult job because you are frightened that the inside maybe not as fantastic as in the outside
seem likes. Maybe you answer can be The Agile Samurai: How Agile Masters Deliver Great Software
(Pragmatic Programmers) why because the wonderful cover that make you consider concerning the content
will not disappoint anyone. The inside or content is actually fantastic as the outside or perhaps cover. Your
reading 6th sense will directly make suggestions to pick up this book.
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