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If you cut off aspider’sleg, it'scrippled; if you cut off its head, it dies. But if you cut off a starfish’sleg it
grows a new one, and the old leg can grow into an entirely new starfish.

What' s the hidden power behind the success of Wikipedia, Craigdist, and Skype? What do eBay and
Genera Electric have in common with the abolitionist and women’ s rights movements? What fundamental
choice put General Motors and Toyota on vastly different paths? How could winning a Supreme Court case
be the biggest mistake MGM could have made?

After five years of ground-breaking research, Ori Brafman and Rod Beckstrom share some unexpected
answers, gripping stories, and atapestry of unlikely connections. The Sarfish and the Spider argues that
organizations fall into two categories: traditional “spiders,” which have arigid hierarchy and top-down
leadership, and revolutionary “starfish,” which rely on the power of peer relationships.

The Sarfish and the Spider explores what happens when starfish take on spiders (such as the music industry
vs. Napster, Kazaa, and the P2P services that followed). It reveals how established companies and
ingtitutions, from IBM to Intuit to the US government, are also learning how to incorporate starfish
principles to achieve success. The book explores:

* How the Apaches fended off the powerful Spanish army for 200 years

* The power of asimplecircle

* The importance of catalysts who have an uncanny ability to bring people together

* How the Internet has become a breeding ground for |eaderless organizations

* How Alcoholics Anonymous has reached untold millions with only a shared ideology and without a leader

The Starfish and the Spider is the rare book that will change how you understand the world around you.

From the Hardcover edition.
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From reader reviews:
Sharon Hollars:

Book is usualy written, printed, or highlighted for everything. Y ou can understand everything you want by a
publication. Book has a different type. Asit is known to us that book isimportant thing to bring us around
the world. Beside that you can your reading proficiency was fluently. A book The Starfish and the Spider:
The Unstoppable Power of Leaderless Organizations will make you to end up being smarter. Y ou can feel
considerably more confidence if you can know about almost everything. But some of you think in which
open or reading a book make you bored. It's not make you fun. Why they can be thought like that? Have you
searching for best book or acceptable book with you?

Ernestine Miller:

A lot of people always spent their very own free time to vacation or go to the outside with them household or
their friend. Did you know? Many alot of people spent that they free time just watching TV, or even playing
video games all day long. If you would like try to find anew activity hereislook different you can read
some sort of book. It isreally fun for you personaly. If you enjoy the book that you simply read you can
spent the whole day to reading a guide. The book The Starfish and the Spider: The Unstoppable Power of
Leaderless Organizationsit is extremely good to read. There are alot of people who recommended this book.
These folks were enjoying reading this book. In the event you did not have enough space to develop this
book you can buy the particular e-book. Y ou can mOore very easily to read this book out of your smart
phone. The priceis not very costly but this book provides high quality.

David Cain:

As ascholar exactly feel bored for you to reading. If their teacher asked them to go to the library in order to
make summary for some reserve, they are complained. Just minor students that has reading's soul or real
their passion. They just do what the professor want, like asked to the library. They go to there but nothing
reading critically. Any students feel that looking at is not important, boring and also can't see colorful photos
on there. Yeah, it isto get complicated. Book is very important to suit your needs. As we know that on this
time, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's country. So , this
The Starfish and the Spider: The Unstoppable Power of Leaderless Organizations can make you truly feel
more interested to read.

Harriet Dupree:

Reading a guide make you to get more knowledge from it. Y ou can take knowledge and information from
your book. Book is composed or printed or outlined from each source which filled update of news. With this
modern eralike currently, many ways to get information are available for you actually. From media social
like newspaper, magazines, science publication, encyclopedia, reference book, new and comic. Y ou can add
your understanding by that book. Are you ready to spend your spare time to spread out your book? Or just



looking for the The Starfish and the Spider: The Unstoppable Power of Leaderless Organizations when you
needed it?
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