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By reconfiguring your traditional assembly lines into production cells based on one-piece flow, you can
drastically reduce your lead time, staffing requirements, and number of defects. Kenichi Sekine studied
under the late Shigeo Shingo and is responsible for many recent advances in the deployment of the Toyota
Production System in Japan. In this comprehensive book, Sekine provides an in-depth education into the
why's and how's of the restructuring process.

Sekine first examines the basic principles of process flow building, then offers detailed case studies of how
various industries designed unique one-piece flow systems (parallel, L-shaped, and U-shaped floor plans) to
meet their particular needs. One-Piece Flow describes each step in the process of establishing one-piece flow
and:  (1) provides ample "test your skills" worksheets that guide you through the solution of problems, and
(2) includes over 300 illustrations and 14 single-page case studies that show how to cut assembly personnel
in various industries.

With this book, plant managers will learn how to eliminate overstaffing waste and build a multi-skilled work
force equipped to support JIT manufacturing.

The book includes:

Basic concept of one-piece production●

Case studies●

Process razing techniques●

U-shaped cells for assembly lines●

Techniques for removing waste from factories●

Establishing one-piece flow at a factory that produces small lots on a customer-order basis●

"Single" delivery at MYNAC●
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From reader reviews:

Randy Anderson:

Book is to be different for each grade. Book for children right up until adult are different content. To be sure
that book is very important normally. The book One-Piece Flow: Cell Design for Transforming the
Production Process (Volume 3) seemed to be making you to know about other information and of course you
can take more information. It is very advantages for you. The book One-Piece Flow: Cell Design for
Transforming the Production Process (Volume 3) is not only giving you considerably more new information
but also being your friend when you really feel bored. You can spend your personal spend time to read your
guide. Try to make relationship using the book One-Piece Flow: Cell Design for Transforming the
Production Process (Volume 3). You never feel lose out for everything in the event you read some books.

Dave Edwards:

Information is provisions for anyone to get better life, information nowadays can get by anyone in
everywhere. The information can be a knowledge or any news even a huge concern. What people must be
consider when those information which is inside former life are hard to be find than now could be taking
seriously which one is appropriate to believe or which one the actual resource are convinced. If you find the
unstable resource then you have it as your main information we will see huge disadvantage for you. All of
those possibilities will not happen inside you if you take One-Piece Flow: Cell Design for Transforming the
Production Process (Volume 3) as the daily resource information.

Raymond Nelson:

Hey guys, do you wants to finds a new book to read? May be the book with the title One-Piece Flow: Cell
Design for Transforming the Production Process (Volume 3) suitable to you? The particular book was
written by famous writer in this era. Often the book untitled One-Piece Flow: Cell Design for Transforming
the Production Process (Volume 3)is a single of several books in which everyone read now. This particular
book was inspired a number of people in the world. When you read this guide you will enter the new age that
you ever know just before. The author explained their thought in the simple way, and so all of people can
easily to recognise the core of this guide. This book will give you a large amount of information about this
world now. So you can see the represented of the world in this particular book.

Frances McKay:

People live in this new time of lifestyle always try to and must have the free time or they will get large
amount of stress from both daily life and work. So , when we ask do people have extra time, we will say
absolutely yes. People is human not really a robot. Then we ask again, what kind of activity are you
experiencing when the spare time coming to you actually of course your answer can unlimited right. Then do
you ever try this one, reading books. It can be your alternative within spending your spare time, the book you
have read is definitely One-Piece Flow: Cell Design for Transforming the Production Process (Volume 3).
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