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Risk-based, Management-led, Audit-driven, Safety Management Systems, explains what a safety management
system (SMS) is, and how it reduces risk in order to prevent accidental losses in an organization. It advocates
the integration of safety and health into the day-to-day management of the enterprise as a value, rather than
an add-on, and emphasizes that the safety movement must be initiated, led and maintained by management at
all levels.

The concepts of safety authority, responsibility and accountability are described as the key ingredients to
safety system success. Safety system audits are expounded in simple terms, and leading safety performance
indicators are suggested as the most important measurements, in preference to lagging indicators. McKinnon
highlights the importance of the identification and control of risk as a key basis for a SMS, with examples of
a simple risk matrix and daily task risk assessment, as well as a simplified method of assessing, analyzing,
and controlling risks.

The book refers to international Guidelines on SMS, as well as the proposed International Organization for
Standardization (ISO) 45001, which could soon become the international safety benchmark for organizations
worldwide. Using clear, approachable examples, the chapters give a complete overview of an SMS and its
components. Confirming to most of the safety management system Guidelines published by leading world
authorities, this volume will allow organizations to structure their own world-class SMS.
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From reader reviews:

Preston Sloan:

Do you have favorite book? For those who have, what is your favorite's book? Reserve is very important
thing for us to understand everything in the world. Each e-book has different aim as well as goal; it means
that e-book has different type. Some people feel enjoy to spend their time for you to read a book. They are
reading whatever they get because their hobby will be reading a book. Consider the person who don't like
reading a book? Sometime, man or woman feel need book when they found difficult problem or maybe
exercise. Well, probably you will require this Risk-based, Management-led, Audit-driven, Safety
Management Systems.

Steven Barraza:

Book is usually written, printed, or created for everything. You can know everything you want by a e-book.
Book has a different type. As we know that book is important thing to bring us around the world. Close to
that you can your reading expertise was fluently. A reserve Risk-based, Management-led, Audit-driven,
Safety Management Systems will make you to be smarter. You can feel more confidence if you can know
about everything. But some of you think that open or reading a new book make you bored. It is far from
make you fun. Why they could be thought like that? Have you seeking best book or acceptable book with
you?

Josette Leonard:

Information is provisions for people to get better life, information currently can get by anyone on
everywhere. The information can be a expertise or any news even a concern. What people must be consider
when those information which is in the former life are difficult to be find than now is taking seriously which
one is suitable to believe or which one the actual resource are convinced. If you get the unstable resource
then you buy it as your main information you will see huge disadvantage for you. All of those possibilities
will not happen inside you if you take Risk-based, Management-led, Audit-driven, Safety Management
Systems as your daily resource information.

Russell Pittman:

Your reading sixth sense will not betray you, why because this Risk-based, Management-led, Audit-driven,
Safety Management Systems reserve written by well-known writer who knows well how to make book that
could be understand by anyone who also read the book. Written in good manner for you, still dripping wet
every ideas and writing skill only for eliminate your hunger then you still uncertainty Risk-based,
Management-led, Audit-driven, Safety Management Systems as good book not simply by the cover but also
by the content. This is one publication that can break don't evaluate book by its protect, so do you still
needing another sixth sense to pick this kind of!? Oh come on your reading through sixth sense already
alerted you so why you have to listening to one more sixth sense.
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